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Against the backdrop of the global pandemic, we preview
Hellmann Worldwide Logistics’ COVID-19 handbook



he COVID-19 pandemic has

created a multitude of obstacles

during the course of 2020. This
has propelled businesses across the
world to rethink operations and adopt
agile approaches to business in order
to deal with the ever-changing global
situation.

However, despite such disruption
from both a human and a business
perspective, a vaccine for the deadly
disease has been announced and is
being rolled out throughout December
andinto 2021. With the vaccine now
declared safe for us, the logistics
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HELLMANN WORLDWIDE LOGISTICS
COVID-19 VACCINE
LOGISTICS HANDBOOK
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industry is now tasked with
distributing the vaccine to the most
vulnerable as efficiently as possible.
Anticipated to be a mammoth task,
the Pfizer vaccine for instance, is
unable to travel above -70°C more
than four times which means logistics
companies such as Hellmann are vital.
Some other vaccines are suitable

to be transported at more modest
temperature ranges like +2 to +8°C or
-20°C, but transporting safely billions
of doses globally in addition to all other
vaccines and healthcare products as
well as all other commodities based on
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David Bang is the Global VP of
Strategic Development at Hellmann
Worldwide Logistics

stronger economic returnin 2021and
2022, it will surely be one of the most
challenging and critical temperature
controlled logistics tasks we’ve ever
seen.

Logistics has been one of the
industries that has undergone the
most disruption. As an influential part
of value chains, both within and across
international borders, logistics firms
facilitate trade and commerce while
helping businesses get their products
to customers.

Initially, the impact of COVID-19 was
feltin Asia as a result of the role the
region plays in global manufacturing.
With over 200 of Fortune Global
500 firms having a presence there,
this meant that disruptions to
manufacturing in the country then
caused issues across global supply
chains. For example, cargo was
backlogged at China’s major container
ports as travel restrictions led to a
shortage of truck drivers picking
up containers and ocean carriers
cancelled sailings. Subsequently,
the pandemic spread to the rest of
the world and led to lockdowns and
border closures which restricted
the movement of goods worldwide.
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For example, air cargo capacity
significantly reduced globally and
decreased by around 60 percent
overall.

Now capacity is slowly recovering
although in many cases still volatile,
and we have a monumental task in
front of us to distribute COVID-19
vaccines from production to point
of care for at least 70-80 percent of
global population for herd immunity in
every corner of the world, regardless
of economic or geo-political bases.

As a result, Hellmann Worldwide
Logistics has compiled a COVID-

19 handbook which provides
commentary from industry experts at
Emballiso, Hanhaa, Air France-KLM
Cargo, Maestro Cargo and Validaide
about the measures taken to distribute
the vaccine and the major challenges
to overcome.

Founded in 1871, Hellmann
Worldwide Logistics has become
one of the largest privately-owned
international logistics providers.

HELLMANN HISTORY

1925 - In Germany, Hellmann
was one of the first companies to
replace their horse-drawn fleet
with coal-powered trucks

1968 - With 20 years of post-war expansion across
Europe, the company’s shares were transferred to
the fourth generation, Klaus and Jost Hellmann

SQA works with its client partners and
their supply chains in over 70 countries
annually, with over 1,000 quality
professionals. SQA understands the
complexity and challenges of a global
supply chain and our clients count on us
to extend their reach, uphold their name,
and ultimately protect the patient.

Annually, SQA performs over 3,000
audits, provides component inspection
of over Im parts at the source, and
50,000 hours of engineering supplier
development. This occurs in the form of
managed programs at supplier sites that
include, but may not be limited to: audit,
assessments, supplier development,
part approvals, inspection, remediation,
desktop evaluation and full time
surveillance.

We're excited to share the SQA’s outsourced
risk management “partnership”. We have
boots on the ground worldwide allowing
SQA to accommodate even the most
complex supply chains.

www.sgaservices.com
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2006 - Hellmann
receives the coveted
‘Award of Excellence’
& from the Global



SUPPLY CHAIN

SQA has a global footprint
that supports critical supply
chains. We are a leader in
assessing, monitoring and

improving supplier quality for our

client partners. The partnerships

SQA has created over the past 25
years have provided benefits for our
clients integrated strategies where SQA

supports on a flexible, long-term basis. FO r in d ustl‘ies Where
For industries where quality survives! q ua I ity su rvives

+1 800-333-6180 (USA) | improve@sgaservices.com | www.sgaservices.com

2017 - With the foundation of the legally independent business units Air & Sea, Road
& Railand Contract Logistics as well as the Holding company, Hellmann reacts to the
changing market conditions and its own Group size - initially on a national level, from
2018 also internationally
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HELLMANN WORLDWID

Through its partner network, the
organization is represented across the
globe, with around 20,500 employees
across 489 offices in 173 countries.

Its range of services includes classic
forwarding services by truck, rail,

air and sea freight, as well as a
comprehensive offer for CEP services,
contract logistics, industry and IT
solutions.

David Bang is the Global VP of
Strategic Development at Hellmann
Worldwide Logistics. He recognizes
that 2020 has been a challenging
year in the supply chain and stresses
that lessons have been learnt. “From
a supply chain and logistics point of
view, the year 2020 clearly showed
that, even with many advanced
technology advancements, there are
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“THE HANDBOOKISN’T A CONSULTING OR
ACADEMIC PAPER BUT RATHER PRACTICAL
CONTENTS THAT AREHELPFUL TO
TRANSPORT THE COVID-19 VACCINES SAFELY,
SECURELY AND COST-EFFECTIVELY FROM
PRODUCTION SITES TO POINT OF CARES”

- DAVID BANG

still many vulnerabilities in our global
supply chain,” he explains. “There was
the toilet paper fiasco as well as other
consumables you couldn’t find on the
local grocery shelves, PPE shortage,
etc. However, let’s not forget that
there have been nearly one and a half
million lives lost globally (as of early
December 2020) and millions of other

people’s lives have been turned
completely upside and down.
Although it is not just about the supply
chainissue alone, we must learn and
improve.”

Most governments have responded
to the crisis by designating ports,
shipping and trucking services as
essential and exempting them from




The Pfizer vaccine is unable to travel at
temperatures above -70°C, which means
logistics companies, with capabilties suc
as Hellmann, are vital

lockdown rules. For example, the
Indian government exempted the
movement of cargo through ports,
supply chains and the transport of
essential commodities from lockdown
rules. While lots of airports worldwide
remain closed to passenger flights,
most still remain open to cargo flights.

Even prior to COVID-19, almost 30
percent of global vaccines annually
had supply chain and logistics issues,
according to GAVI. “And that was only
for a two billion dose operation,” says
Bang. “Now, with an almost 15 billion
dose operation for COVID-19, we need
to work and collaborate much better.
Hellmann plays an important role in
this and wanted to lay out a practical
path forward that can benefit many
others (even if some of them may be
our competitors).

“We are fortunate to have our part-
ners and friends who are like-minded
and came along with us for this project
and we couldn’t have done this without
them. This handbook lays out some
practical areas we all canreview and
reflect on our own organization to
improve and contribute positively to
the big picture.”
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Even prior to COVID-19,
almost 30 percent

of global vaccines
annually had supply
chainand logistics
issues. “Now, with
analmost 15 billion
dose operation for
(OVID-19, we need to
work and collaborate
much better”

Bang points out that the handbook
isn’t a consulting or academic paper
but rather practical contents that are
helpful to transport the COVID-19
vaccines safely, securely and cost-
effectively from production sites
to point of cares, while also adding
that Hellmann’s handbook caters to
a wide demographic. Also, it covers
multiple transport mode situations
such as air, sea, and road as well as
warehousing and last mile deliveries
“You may be with a local government,
alogistics company, a distributor,
ministry of health, a vaccine producer,
or a supplier to a vaccine producer,”
he explains. “It’'s important that they

SUPPLY CHAIN

are equipped with practical and cost-
efficient guidance on how to prepare,
execute and measure the cold chain
logistics of COVID-19 vaccines for the
top objective, product integrity and
patient safety.” @

hellmann’

WORLDWIDE LOGISTICS

HELLMANN WORLDWIDE
LOGISTICS

Tel: +1305 406 4500
US-Marketing@hellmann.com
www.hellmann.com
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